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The above links will take you directly to the section required. 
 
Introduction  
 
The Royal Academy of Engineering ERA Foundation Entrepreneurs Award encourages 
and rewards creativity and innovation amongst early-career engineering researchers 
working in UK universities, in the broad field of electro-technology. The award is 
presented annually to an individual or team who demonstrates considerable 
entrepreneurial potential. The award consists of a £10,000 personal recognition award 
and a £30,000 grant payable to the awardee’s university for continued development of 
the innovation by the awardee. In addition, the awardee is invited to become a member 
of the Enterprise Hub where they receive a package of bespoke mentoring and training. 
Up to three runners up may be chosen by the selection panel. Runners up are also 
invited to become Hub members.   

Enterprise Hub 
 
The Royal Academy of Engineering’s Enterprise Hub is a national resource for the UK’s 
most promising engineering entrepreneurs. The Hub forms part of the Academy’s 
commitment to stimulate excellence and promote creativity and innovation in 
engineering. The Hub does this by making awards to exemplars of excellence and 
innovation in engineering who will be the founders and leaders of tomorrow’s high-tech 
companies. The awards include provision of money-can’t-buy bespoke support and one-
to-one mentoring from its Fellowship, which comprises many of the country’s most 
successful engineers from across academia and industry, including prominent 
entrepreneurs and business leaders.  

Further information can be found here: www.enterprisehub.raeng.org.uk  
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Eligibility criteria 
 

• Applications are welcome in the following subject areas: electrical and electronic 
engineering, aspects of bio-medical engineering, electro-mechanical engineering, 
optics and optical engineering, instrumentation, IT, software and hardware; and 
materials related to the foregoing. The decision of the judging panel on eligibility 
will be final.  

• The award will be given to an individual or to a small team demonstrating 
considerable entrepreneurial promise. The distribution of the funds between the 
team members should be agreed between the team. Only the lead applicant will 
be invited to become a Hub member and benefit from the training we offer.    

• To maximise the potential benefit of the training and mentoring on offer, the 
venture should still be in the early stages of development, and may have been 
recently spun-out. 

• The lead applicant must be either be a student at a UK university or be on a UK 
university payroll at the time of applying for the award. 

• The applicant and any co-applicant(s) must be early stage academics. 
Applications from those with less than six years’ post-doctoral experience are 
particularly encouraged. 

• Applicants should have a viable and commercial business proposition with a large 
market opportunity and ambition to grow. 

• The award seeks to encourage innovation, meaning the emergence of good 
engineering into the marketplace, rather than just potential good ideas. 
Candidates will need to demonstrate knowledge of how their idea could be 
exploited (using a convincing business model) as well as an understanding of the 
necessary engineering. New markets and products are very welcome but 
proposers should have a convincing approach for creating them. 

• Prior experience of commercialisation activities is not essential, the desire and 
capability to succeed is more important and we will equip you with the necessary 
skills through a programme of training and mentoring.  

• Any applications that are incomplete or do not adhere to the guidelines may be 
rejected. 

• The lead applicant must be able to attend the interview in February to be 
considered for award 

 
If you are unsure of your eligibility please contact the Programme Manager to discuss.  

 
The Academy is committed to diversity and welcomes applications from women and 
other groups who are currently underrepresented across engineering. 
 
 
Submission deadline 
 
There is one round of applications held each year. The submission deadline for this 
round of applications is 4pm on Monday 2 November 2015.  
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Monitoring 
 
Awardees and runners-up who join the Enterprise Hub are expected to submit 
reports on their progress. Reports should follow the reporting guidelines, which 
will be provided post-Award by the Programme Manager. Reports are sent to the  
Selection Panel for evaluation and serve as a measure of the success of the award 
and scheme. 
 
Awardees may also be required to present their work to the Selection Panel and an 
invited audience at the beginning and/or end of the year of support, for example, at the 
annual Enterprise Hub Showcase event. 
 
How to apply 
 
All applications must be submitted via the online system, available here: 
https://grants.raeng.org.uk. If they have not already done so, all applicants must 
first register with the system and provide some basic login details to create a 
profile.  
 
The application should be submitted by the person who will be playing a leading 
role in the development of the proposed business. The application form has five 
sections and may take between two hours and one day to complete depending on 
whether you have already considered the questions prior to applying. A summary 
of the guidance notes are imbedded within the system itself, however the 
guidance given below is more detailed so we recommend you keep this document 
to hand.  
 
Many of the questions have prescribed word limits which are designed to keep 
your answers focused and to give you an indication of the level of detail we 
require. In such cases the number of words you have used will be displayed 
beneath the question and updated in real time.  
 
You will have the option to download a pdf of your application after submission, 
which may be useful for future reference and for passing on to your colleagues. 
 
If you have any question concerning the application or the online system please 
contact the Programme Manager.  
 
Completing the application form 
 
After logging in via the Academy website and selecting the RAEng-ERA Foundation 
Entrepreneurs Award, you should be presented with the “Instructions” screen. 
Here you will see some general instructions on how to use the system as well as 
the below list of the five sections of the application form: 
 

1. Applicant details 
2. Project summary 
3. Project details 
4. Beneficiary/recipient details 
5. Declaration 
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At any stage in the application process you can save your work and return to it at a 
later time. You can answer the questions in any order you like so you may freely skip 
some sections to return to later if you so wish. It is therefore worth viewing the 
application early on for an indication of what is required, and you should also ensure 
that you have all the necessary documentation when you start completing the 
application, such as CV/s and the details of any co-applicants.  
 
 
1. Applicant/s contact details 
 
The form should autocomplete your name and contact details, but its worth 
checking it is up to date. Please also provide the name and contact details of any 
co-applicants.  
 
 
2. Project summary 
 
Q - Project title 
The title can be the name of your technology, product or service or the name of 
the proposed business. Make sure the title is in terms that can be understood by a 
non-specialist reader. You have 10 words for this section. 
 
Q – Executive summary 
Describe your project by summarising the technology, its status, opportunity in the 
market place, and potential benefits. The summary should be understandable by, and 
compelling to, a non-technical person. You have 200 words for this question. 
 
Q - Please provide keywords relating to the project 
These keywords help in identifying reviewers. 
 
Q - External collaborators  
List all external organisations that you will be collaborating with as part of the project. 
As well as demonstrating collaborative intentions, your network and your ability to gain 
access to any necessary skills and equipment, this will help us avoid any conflicts of 
interest during the assessment process.  
 
 
3. Project details 
 
Please address each of the sections given below. The bullet points may provide 
some guidance on the type of things for which reviewers may assess. You do 
not have to provide details for every bullet point if that point is not applicable to 
your project, but you should consider their implications. 
 
Q – The market 
Describe the following in less than 300 words: 

• The markets/market segments for this technology and technology benefits for them 
• Any market data and trends, including size 
• Potential route(s) to market 
• Existing and/or competing technologies 
• The competitive advantage(s) of this technology – and unique selling point 

 4 



• Market risks 
• Any prior discussions with potential customers and the feedback received. 

 
Q – The innovation 
Please describe the following in less than 300 words: 

• The particular engineering, science, technology or innovation that will underpin the 
proposed business 

• The current status of the technology 
• Discuss to what extent the science, technology or innovation has been developed to 

address a customer need and/or the problem it solves 
• Required development for the markets you have identified,  carry out an analysis 

between the current status and future market requirements 
• Risks and mitigations – not just for the technology/technology development but also 

in terms of team, IP, funding etc. 
 
Q – Intellectual property 
Describe the following in less than 200 words: 

• Whether the application requires access to any intellectual property rights (current or 
future) 

• If applicable, describe the ownership status and how you will secure any necessary 
rights to the IP 

• Any current and planned methods for protecting the IP 
 
Q – Business model and finance 
Describe your business model (rather than a full business plan), including financial cost 
projections and what investment/funding will you need. You have 300 words for this 
question. 
 
Q - Project plan 
Outline the wider long-term plan for the project, and show how winning this Award would 
support the more immediate goals of the project and how it would fit within the overall 
project plan. You may instead upload a Gantt chart or similar if you wish. You have 200 
words for this section. 
 
Q – Additional pictures and/or diagrams  
If you wish to upload any project plans, Gantt chart or diagram upload them here, as a 
single pdf. This question is optional. 
 
 
4. Beneficiary/recipient details 
 
Q - CV 
Upload your CV and the CVs of any co-applicants named in the application. The 
format and content is left to your discretion. Each CV should not exceed four (4) 
pages and all CVs should be submitted as a single PDF, with the main applicants’ 
CV displayed first. Tools to combine PDF files into one file can be found online if 
you do not have the relevant software installed. 
 
You do not need to upload CVs for staff employed by the university in a support 
role for a department or central office (such as business support). 
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Q – Hub support 
What would winning the RAEng-ERA Foundation Award help you/your team achieve? 
Please outline in fewer than 300 words how would you use the award, covering both the 
prize money and the support offered by Hub membership. Identify those areas in which 
you believe you would benefit from training, Hub support and the input of a mentor. 
This will not be perceived as a weakness but rather demonstrate your awareness of any 
current limitations and areas for improvement.    
 
Q - 'Elevator pitch' video 
Please provide a link to your YouTube (or similar) 'elevator pitch' video produced 
in support of your application. This is an optional question, and is a good 
opportunity to demonstrate your pitching skills, which are essential to gain 
additional support for any venture. 
 
 If you do decide to provide a link to your elevator pitch please ensure that this 
starts with http://www 
 
Create a video lasting no longer than of 90 seconds that gives an overview of your 
business proposition. The quality of the recording itself is not being judged here, 
just the content, and you may use any recording technology available to you, 
including handheld video cameras, webcams, mobile phones, etc. Name the video 
in the following format: "Video Pitch – Name - 2016 RAEng-ERAF Award 
Application" so that it is easy for reviewers to identify   
 
You do not need to be visible in the video; you may choose to narrate a video 
composed of a set of video clips or images. 
 
If you wish to restrict viewing of your video, feel free to designate it as "Unlisted" 
in settings, however DO NOT designate it as "Private" as that will make it 
inaccessible to reviewers. Also in ‘settings’, check the box to allow the video to be 
embedded in an external site.  
 
 
5. Declaration 
 
This section seeks confirmation that the applicant has provided accurate 
information and will update the Academy of any material changes which may 
affect the award. You must upload a letter of support as per the details below. 
Please note the application deadline will not be extended if your support letter is 
not ready before the deadline; therefore please ensure you request the support 
letter well in advance. 
 
Q -Line manager letter of support  
The letter of support from the main applicant’s head of department (or head of 
faculty if the applicant is a head of department) should support the application for 
the award and include: 
 

• an explanation of the university’s willingness to support the applicant/s in 
their department and to make available adequate facilities and provide 
support as necessary to complete the plan as outlined in the application 
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• an explanation of the reasons why the applicant is a suitable candidate for 
the RAEng-ERA Foundation Entrepreneurs Award. 

• comments on the quality of the match between the applicant and the 
activities proposed in the application 

 
You will also be asked to complete a marketing question. This is optional and will 
not be seen by reviewers. Any information provided will help the Academy to 
understand which of our marketing materials and methods are most successful, 
thereby enabling us to improve our future communications activities. 
 
 
Assessment of applications 
 
A Selection Panel composed of Fellows of the Royal Academy of Engineering will 
review the applications in mid-late January. Selected candidates will then be 
invited to present to the panel, on a day in late January or early February 2016 
(exact date to be confirmed). 
  
The winner(s) may be invited to make a presentation to the Board of the ERA 
Foundation. This may lead to further support. 
 
In judging and ranking the applications, the panel will take into account a number of 
factors. These include the extent to which the application complies with the aims and 
objectives of the award, as well as: 

• Quality and vision of the applicant/team, including entrepreneurial potential 
and business awareness 

• Effectiveness and innovativeness of technology, product or service 
• Market potential of proposed technology, product or service 
• Commercial credibility of the business model 
• Expected benefits to UK economy and/or expected benefits to wider public 

 
Applicants will be notified of the outcome of the assessment by the Programme 
Manager. 
 
Contact 
If you have any queries, please contact Angus Baker, Programme Manager – 
Enterprise, on enterprise@raeng.org.uk or 020 7766 0650. 
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